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Key Canadian 
trade facts



Notes: Trade share equals exports plus imports of goods and services divided by GDP, all in current dollars. 
Multifactor productivity is the ratio of real GDP to combined labour and capital inputs (base year 2017 = 100)
Sources: CSLS calculations using StatCan Tables 36-10-0104 and 36-10-0208.
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Trade enhances productivity
Canada’s trade share and productivity
1980-2025
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Change in trade status and productivity gaps among Canadian manufacturing firms
Cumulative percent differentials, 2002-2006 

Sources: Baldwin and Yan (2014), and  “Superstar firms” Autor et. al (2020)
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Canada’s exports lag peers since 2000

Source: CSLS using World Bank’s World Development Indicators data.
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Structural shifts in Canada’s trade from goods to 
services, cars to resources

Gaining Losing ground

Sources: Statistics Canada tables 12-10-0171-01 and 36-10-0007-01.

Share of Canadian 
exports (%)

Δ trade 
share 
(ppts)2000 2024

Goods 87.3 77.1 -10.2

1. Autos 20.0 8.4 -11.7

2. Forestry 11.3 4.9 -6.4

3. Electronics 7.3 3.1 -4.1

4. Industrial M&E 6.3 4.6 -1.8

Share of Canadian 
exports (%)

Δ trade 
share    
(ppts)2000 2024

Services 12.7 22.9 +10.2
1. Energy 11.2 19.4 +8.2
2. Commercial services 6.6 13.7 +7.1
3. Metals, minerals 5.9 9.4 +3.5
4. Travel services 3.5 6.9 +3.5
5. Agriculture 3.3 5.8 +2.5
6. Metal ores 1.5 2.7 +1.2

Investment growing faster than services
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Tariffs



Source: IMF

U.S. effective tariff rate, 1821-2025
Percent

U.S. tariffs turn back the clock

“Liberation Day”

Tariff of Abominations (1828)

Morrill tariff (1861)

Smoot-Hawley 
(1930)

GATT
(1947)
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U.S. trade policy uncertainty index
1985-2010 = 100



Source: Financial Times

U.S. effective tariff rate, 2025-2026
Percent

Tariff threats vs. reality

Announced

Actual
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Source: Financial Times

U.S. effective tariff rate, 2016-2026
Percent

…wide variance by country → trade diversion…
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Diversification offset U.S. shock, but it’s unlikely to replace value.

Source: CPB Netherlands World Trade Monitor 

Global trade holding up…
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Global merchandise trade volumes
Year-over-year percent change
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…but shifting geographically
Merchandise trade
Year-over-year nominal percent change

Note: 3-month moving average
Source: Globe and Mail using IMF and Bloomberg data

Front-running 
U.S. tariffs

Advanced 
economies 
(ex. U.S.)

U.S.



U.S. effective tariff rate, 2016-2026
Percent

…variance by product → resource misallocation…

Sec. 232 “national 
security” on steel, 
aluminum, autos

Source: Financial Times
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Source: Statistics Canada Table: 24-10-0053-01

Canadians returning from U.S. travel by automobile
Same-day travelers, Jan 2025=0

Canadians foregoing U.S. spending
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2025 vs. 2024 
Canadian travelers:

U.S. -25%
Non-U.S. +9%
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Mission critical: diversify those exports.

Sources: Statistics Canada, Bank of Canada Monetary Policy Reports.

Canadian exports/economy on a lower path
Canadian goods exports to the U.S.
Billions of Canadian dollars, annualized

2025 vs. 2024 
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Pre-tariff trend

Post-tariff trend

Cdn GDP ↓1.5%



Diversification offset U.S. shock, but it’s unlikely to replace value.

Source: CPB Netherlands World Trade Monitor 

CUSMA cushioning impact (for now)

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1994 1999 2004 2009 2014 2019 2024 2026

U.S. goods imports claiming North American tariff preferences, by country, 1994-2026
Percent of total value

Source: CSLS calculations using U.S. Census Bureau and U.S. Bureau of Economic Analysis accessed via Federal Reserve Bank of St. Louis
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Diversification: 
Is this time different?
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Canada’s high export concentration poses a risk
OECD countries merchandise trade market concentration
Herfindahl-Hirschman index

Note: These results are for 2017.  HHI is calculated as the sum of squared market shares. A higher index indicates a country’s exports are more concentrated geographically.
Source: EDC Economics calculations using IMF and World Bank data.
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Trade diversification: mission critical 

• Nov 2025: Gov’t goal to double non-U.S. exports                                     
(from $300B to $600B by 2035 → cagr 7%)

• Earlier 2025 target met mostly due to pandemic inflation

• To increase economic resilience, Canada should prioritize 
high-potential partners/sectors where trade is under-exploited



22

Is Canada overweight U.S.; underweight China?

What about distance, 
FTAs, culture, risk?
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Identifying “markets of opportunity” 

Source: EDC Economics, Markets of Opportunity (2021).

Note: Potentially-relevant factors not captured in the 2021 model: immigration and diaspora links, host country ease of doing business, Canadian expertise and production capacity, 

Canadian competitiveness relative to other producers.

Parameter estimatesGravity model’s key factors influencing trade
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Long-run North America share shrinks, Asia grows
Canada’s trade and forecasted export potential by region
Percent of total

Source: EDC Economics, Markets of Opportunity (2021).

Note: Star indicates forecast

Can we accelerate 
the timelines?
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Trump opened “Overton window” for Canada
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Diversification dividends
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Scenarios; 
reasons to avoid 
pessimism
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CUSMA scenarios

• Renewal, broad exemptions 

• Limited deal, sector specific tariffs, 
some managed trade

• Bilateral deals (Mexico first)

• Trump 6-month withdrawal notice

• No deal (life without CUSMA)

• Zombie CUSMA
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Early diversification progress (set in motion years ago)

Source: Bloomberg
Note: 3-month moving average of monthly data on a balance of payments basis. 

U.S. share of Canadian goods trade
Percent of total

Cdn crude, LNG now heading to Asia (projects started 2012, 2016)
Natural resources before manufacturing 



Untapped Canadian trade potential

Current and potential exporters
Thousands of firms, annual average 2010-2015

Source: Tapp and Yan (2021).
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Conclusions

• Trade enhances productivity

• Canada’s goods trade underperforming OECD 

• Structural shift from manufacturing to investment, services, 
resources 
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Conclusions (cont’d)

• U.S. tariffs raise uncertainty, distort trade, chill Can-U.S. 
relations, reduce Cdn living standards

• CUSMA a critical buffer; renewal the next existential crisis

• Renewed urgency to diversify, but results will take years

• “Rupture” underway, but trade more resilient than expected



Bending, 
not breaking

(from Bob Wolfe)
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Annex: 
Resources
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Background readings

• IRPP trade volume www.irpp.org/research/trade 

• Partners in Prosperity PartnersInProsperity_EN_Final.pdf

• Canada's State of Trade Canada’s State of Trade 2025: Small and medium 
enterprises taking on the export challenge

• EDC Trade Confidence Index trade-confidence-index-2026.pdf

• Superstar search: Superstar Search: Studying the Current and Potential Populations 
of Canadian Exporters and Foreign Direct Investors Abroad | Canadian Public Policy

• The untapped potential to grow Canada’s commercial service exports The untapped 
potential to grow Canada’s commercial service export sector | EDC

• Canada-US trade tracker Canada-U.S. Trade Tracker - Business Data Lab

• Canadian Cities Exposure to Trump Tariffs Which Canadian Cities Are Most Exposed 
to Trump’s Tariffs? - Business Data Lab

• American Cities Export Dependence on Canada Which American Cities Are the Most 
Export-Dependent on Canada? - Business Data Lab

  



Trade Talks Canada's Economy, 
Explained

Podcasts
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Source: Trump's trade war timeline 2.0: An up-to-date guide | PIIE; Spreadsheet

Tracking tariffs
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39Source: The Atlas of Economic Complexity 

Visualize Canadian trade data



Source: Canadian Chamber of Commerce Business Data Lab calculations using Statistics Canada custom Trade by Exporter Characteristics data.

Illustrative local trade statistics: cities

40



Source: Institute for Research on Public Policy (IRPP) Measuring community exposure to U.S. exports (Ricardo Chejfec).

Illustrative local trade statistics: census divisions

41
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